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ABSTRACT
This research is aimed at identifying and analyzing the roles of Quality Management System
(QMS) towards the productive teachers’ performance of SMKN 2 Jember. The hypothesis of this
research says Quality Management System (QMS) is partially significant effect on performance.
The population of the research is productive teachers of SMKN 2 Jember. This research uses
survey technique for sampling taken as a whole from the total population of productive teachers
of SMKN 2 Jember. The samples of the population are 50 respondents of productive teachers of
SMKN 2 Jember. The methods of data collection of this research are observation, interviews,
questionnaires and documentation. The implications of research findings may contribute to the
development of academic sciences and practitioners. The result of this research is to improve the
productive teachers’ performance which is consistent with the concept of human resources and
the aspects of the Quality Management System towards productive teachers’ performance which
has partially significant effect on their performance.
Keywords: QMS and leadership
INTRODUCTION
As international quality standards, the
implementation of a Quality Management
System (QMS) ISO 9001: 2008 consistently
will improve school quality and efficiency in
the management of school resources. The
Schools that implement this system will get
more value and a better image in
international community as a quality school.
This term can increase the capability of
school to provoke their public interest to
manage their children to enter the school.
Vocational School (SMK) that already
has ISO 9001: 2008 has the advantage that
the application of ISO 9001: 2008 will be
periodically audited by ISO certification

institution at the beginning of the
certification and once a surveillance visit
year. The presence of a third party of an ISO
certification institution that would encourage
schools to implement and maintain ISO
9001: 2008 effectively as management
standard that has been selected. This can be
evaluated towards the documentations,
workflow, communication, job descriptions,
and standard operating procedures (SOP),
which have been managed well so that all
the elements of school organization can
understand their respective duties.
International Standard Organization
(ISO) 9001: 2008 is an evolving system of
quality inspection systems, quality control,
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and then developed into an integrated
quality assurance system, in Indonesia
commonly called the Quality Management
System (Sugeng, 2009). The quality
management system refers to what is done
by the agency in managing its processes or
activities of the institution, so that the
products or services meet the goals set. ISO
9001: 2008 does not guarantee the quality of
goods and services the agency produced.
ISO certificate simply states that a quality
process and be consistently implemented at
the agency.
In practice, the implementation of ISO
9001: 2008 in SMKN 2 Jember is not
optimal in fulfilling the policy of the
Directorate General of Primary and
Secondary Education (Directorate General
of Primary and Secondary Education) as
well and increasing the school quality in the
society. Since the cost for ISO certification
itself is very expensive, it has not been
matched with a maximum performance of
each element of the school organization to
implement a quality management system
standardized ISO 9001: 2008.
Based on the phenomenon that has
been described above, this research
discusses the role of the Quality
Management System (QMS) on productive
teachers’ performance in SMKN 2 Jember.
Based on the above background of the
research, we can identify the purpose of this
research that is to determine and analyze the
role of the Quality Management System
(QMS)
on
productive
teachers’
performance.
Based on the background and purpose
of the research, the researcher limited the
problem of this research on Quality
Management System which refers to the
guiding principle of ISO 9001: 2008 version
2007 which has been implemented in
SMKN 2 Jember.

RESEARCH METHODS
The research was conducted at SMK 2
Jember located at Jl. Tawangmangu No. 59
Jember. The research was conducted in
December 2016.
The subjects of this research were
teachers SMKN 2 Jember. Total population
of vocational teachers / productive at SMKN
2 Jember is 50 teachers who teach in their
respective expertise program. This research
uses the technique of taking the entire
population of vocational/productive teachers
at SMK Negeri 2 Jember.
The sampling technique uses sampling
techniques saturated, i.e. sampling technique
when all members of the population used as
a sample (Sugiono (2011: 43).
This type of research is the study of
causality. According to Ferdinand (2006),
the study of causality is research to seek
clarity and shape causality (cause-effect)
between some concepts and some variable
or multiple strategies developed in
management.
The data sources used in this study are:
a. primary data obtained directly from
respondents to the questionnaires
b. secondary data obtained indirectly from
resources which is not done by the
researchers. The secondary data sources
are in the form of evidence of writing
(documentation),
reports
from
researchers and productive teachers of
SMK 2 Jember related to the research.
The variables analyzed in this research
are classified into two types as follows:
a. Independent variables: QMS
b. Dependent
variables:
productive
teachers’ performance
RESULT ANALYSIS
To determine the effect of
independent variables on the dependent
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variable, the researcher partially used t-test,
where this test comparing the t-test with a ttable results of tests on each variable quality
management system performance.

Variable
Quality
Management
System (X)

t-count

t-table

Sig.

4,084

2,013

0,000

Table 4:15 t-Test Results
Based on the table above the value of
t-test variable quality management system is
at 4.084 with a probability value of 0.000,
while the t-table value amounted to 2,013
(Appendix 11), so that t count > t-table
(4.084 > 2.013). This indicates that the
variable quality management system
partially have a significant effect on
productive teachers’ performance.
INTERPRETATION
Based on the analysis above shows
that the influence of the Quality
Management System (QMS) on teacher
performance SMKN 2 Jember. According to
the table above is t-count value of the
quality management system variable is equal
to 4.084 with a probability value of 0.000,
while the t-table value amounted to 2,013
(Appendix 11), so that t count > t-table
(4.084 > 2.013). This indicates that the
variable quality management system
partially have a significant influence on
performance.
The results are consistent with the
hypothesis of the study, which says "Quality
Management System (QMS) partially affect
the productive teachers’ performance". This
proves that the QMS can support teachers as
an important part of an educational
institution to improve simultaneously the

quality of focusing on the process and
customers who demand the teachers also
understand the requirements of ISO 9001:
2008 in setting and continuous process
improvement.
In general, it can be stated that QMS
of SMKN 2 Jember state official teachers
have a high level. It can be confirmed by the
results of the research which says that state
official productive teachers of SMKN 2
Jember are able to collaborate with their
partners.
The number of 22 respondents (44%)
stated strongly agree with this statement
item, 22 respondents (44%) agreed and only
two respondents (4%) stated strongly
disagree. QMS mean is 4.09. This mean
concludes that state official productive
teachers are able to collaborate with partners
in their works which have good impact on
their performance.
Vincent (1998) explained that ISO
9001 is a standard – the international
standard for quality system, which provides
requirements and recommendations for the
design, production steps and assessment and
a management system. From such
understanding can be concluded that ISO
9001 is a standard that plays an important
role in the field of quality systems,
especially which discusses the control of
production steps or services in the scope of
production or services.
Quality Management System (QMS)
of SMKN 2 Jember is categorized as good
system. The description of respondents
evaluation based on each indicator variable
quality management system that consists of
a process approach, understanding the key
competencies, total optimization, visionary
leadership, approach to the facts, collaborate
with partners, the involvement of the entire
human resources (HR), the development of
sustainable creation of value-added for
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learners. Based on Table 4.6 discovered that
the means of the overall indicator in the
variable declaration of the quality
management system is perceived by the
respondents is 4.09. The largest average
contained in indicator of collaborating with
partner is 4.28, while the smallest means
indicator engagement contained in the whole
of human resources is 3.98. It indicates that
most of the teachers at SMK 2 Jember are
able to work with partners in achieving the
goals of SMM.
The results are consistent with the
results Fauziah (2015) which showed
partially significant influence SMM on
teacher performance.
Based on the results and a discussion
of the influence of the Quality Management
System (QMS), work culture and leadership
on the performance of teachers at SMK
Negeri 2 Jember, it was concluded to
improve teacher performance can be
improved in QMS. The conclusion of this
hypothesis is QMS can be supported by the
ability of teachers in the ability to
collaborate with partners.
IMPLICATIONS
The implications of the findings of
this study can contribute to this research
supports the theory and research which
states that: (1) Quality Management System
(QMS) have a significant effect on the
performance of teachers at SMK Negeri 2
Jember, (2) Recommendations for Head
Master of SMKN 2 Jember in the form of:
retaining the ability to collaborate with
partners, and increasing the understanding of
main
key
competencies
such
as
understanding
the
process
in
the
implementation of QMS.
The result of this research was
largely to improve productive teachers’

performance and the criteria of QMS should
be increased. This result is consistent with
the concept of human resources.
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